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oriGIn FINANCE INITIATIVE:  
STRATEGY PAPER 

 
This strategy paper analyzes on the one hand the promising opportunities existing in 
the area of access to finance for geographical indications’ producers.  
 
On the other hand, the document proposes an oriGIn strategy aimed at expanding its 
portfolio of activities in the area of access to finance for its members, with the goal to 
promote the consolidation and/or further development/optimization of sustainable 
business models. 
 
 
Background 
 
The world of geographical indications and the one finance might seem at first glance far 
away from each other.  
 
At a closer look, given the smallholder focus of many geographical indications, 
finance might be at the same time an opportunity and a constraint. An opportunity 
in terms of growth: strengthening internal and external quality controls, consolidating 
common platforms representing the producers of a given geographical area (e.g. GI 
groups, inter-professional organizations, etc.), expanding production (e.g., farmland or 
production of raw materials), processing (e.g. cheese making, meat processing, craft 
brewing/winemaking), distribution & sales (e.g. warehouses, on-line marketplaces, 
CSAs) and marketing (e.g. grocers, restaurants, label programs, agro-tourism), etc. A 
constraint in terms of access to financial resources, given the conditions and collaterals 
requested by traditional banks in the current credit crunch context.  A interesting 
overview of the role that access to finance play in emerging markets (which may equally 
apply in rural regions of developed countries) is outlined in the study produced by 
Connective Capital and the UN FAO Agriculture Investment Funds for Developing 
Countries (Oct 2009).1 
 
Meanwhile, as a result of the financial crisis started in 2008 – which showed the 
risks associated with complex instruments detached from real economic assets – 
finance is rapidly evolving.  Traditional actors (SRI funds/fund-of funds, pension 
funds, Family Offices, private qualified investors) look at sustainable agriculture 
as an opportunity for investments. Likewise, “sui generis financial actors” – which 
institutional purpose is not (or not exclusively) to generate financial returns, but 
(also) to produce a long lasting social impact (such as foundations, philanthropic 
institutions and social corporate responsibility programs), are increasingly 
interested in supporting initiatives focused on sustainability. Concepts like 
“venture philanthropy”, microfinance, social entrepreneurs, social business, etc. are 
proliferating worldwide (in Switzerland see for instance: Sustainable Finance Geneva 
SFG, Forum Nachhaltige Geldanlagen FNG and the Swiss Venture Philanthropic Forum).   
 
An overview of the kinds of returns that may be generated by sustainable agriculture is 
illustrated by the conclusions of an impact report “From Poverty to Prosperity: 
Understanding the Impact of Investing in Small and Medium Sized Enterprises (SME): 
Data Survey and Case Study Analysis of SEAF Investments” (Oct 2007)2, which noted 
that its portfolio of food and agriculture SME investments generated: 

                  
1 Available at http://www.fao.org/fileadmin/user_upload/ags/publications/investment_funds.pdf 
2 Available at http://springhillequity.com/files/From-Poverty-to-Prosperity.pdf 

http://www.fao.org/fileadmin/user_upload/ags/publications/investment_funds.pdf
http://springhillequity.com/files/From-Poverty-to-Prosperity.pdf
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 21% Financial Rate of Return to investors.  
 66% Economic Rate of Return to investors and the community. 
 USD 12 additional economic impact for every USD 1 invested.  
 26% average annual rate of employment growth.  
 25% average annual rate of wage growth.  
 72% of new jobs going to unskilled and semi-skilled workers.  
 280 local microenterprises supported.  
 83% of employees receiving health and pension benefits.  
 85% of firms providing formal training to employees. 

 
In this context, is worth recalling that food and agriculture is a key economic 
sector in both emerging markets and the developed world.  In its 2008 World 
Development Report on Agriculture for Development3, the World Bank noted that 86% 
of the people living in rural areas consider agriculture as their main source of livelihood.  
In the developed world, the food and agriculture sector still comprises up to 10% of 
GDP.  Thus, the agricultural sector plays a vital role for economic growth and sustainable 
development. The faces though many challenges, including the need to feed a growing 
world population (expected to be 9 billion by 2050) with changing dietary habits at an 
affordable price.  At the same time, agriculture faces challenges to improve its quality 
and environmental profile and to adjust to the impacts of climate change and other 
issues, such as water stress and alternative energy production. 
 
Geographical indications are uniquely placed to contribute to the development of 
the food and agriculture sector in a sustainable manner.   recent study published 
by the “ ederaci n  acional de  afeteros de  olombia” sho s ho   eo raphical 
indications allow small producers of commodities (such as coffee) in developing 
countries to “climb-up” the value chain, break out of the so-called “commodity trap” and 
generate incomes4.  On the other hand, according to a study published by the European 
Commission, in 2007 the EU geographical indications agro-food sector (wines and 
spirits excluded) was valued at 14,2 billion Euros at the production level5.  By offering 
quality alternatives to mass produced industrial food products, geographical 
indications can provide substantial economic, social and environmental returns. 
 
 
Initiative Rationale 
 
Directing financial capital to geographical indications – often small scale in nature, with 
high quality and traceability – will help ensure diversity in the marketplace and the 
continuation of high quality food with long traditions. Social returns also can be 
generated by investing in geographical indications.  
 
As a result, oriGIn has a unique opportunity to find a “niche” in promotin  the 
matchmaking of geographical indications related projects in search of financial 
resources and institutions available to support them. Based in Geneva and having the 
opportunity to be in touch with a network of financial institutions potentially interested 

                  
3 Available at http://siteresources.worldbank.org/INTWDR2008/Resources/WDR_00_book.pdf 
4 For more details, see GEOGRAPHICAL INDICATIONS (GIs) AND SCIENCE AS A TOOL FOR  
COMPETITIVENESS: THE CASE OF COLOMBIAN COFFEE, Andrés Lozano, Luis Fernando Samper and Julián 
Garcia, available at 
http://www.wipo.int/export/sites/www/freepublications/en/geographical/798/wipo_pub_798.pdf. See 
also http://www.federaciondecafeteros.org/particulares/en/sostenibilidad_en_accion/ 
5 See http://ec.europa.eu/agriculture/quality/schemes/newsletter-2010_en.pdf 

http://siteresources.worldbank.org/INTWDR2008/Resources/WDR_00_book.pdf
http://www.wipo.int/export/sites/www/freepublications/en/geographical/798/wipo_pub_798.pdf
http://www.federaciondecafeteros.org/particulares/en/sostenibilidad_en_accion/
http://ec.europa.eu/agriculture/quality/schemes/newsletter-2010_en.pdf
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in supporting sustainable projects, oriGIn is in the position to work as a clearing house.  
In this field, oriGIn will benefit from the collaboration of Mr. Judson Berkey, a finance 
expert who will support oriGIn to develop this new service as Special Advisor on 
Financial Issues.     
 
oriGIn members (in particular companies and producers being part of the 
associations  which are members of our network) interested to access to financial 
resources to promote the consolidation and/or further 
development/optimization of their business models, have the option to approach 
oriGIn. oriGIn, on a case-by-case approach based on the specific needs of any 
submitted project, will try to establish a contact with the most appropriate 
financial vehicle.    
 
 
Model project 
 
Any proposal submitted to oriGIn should indicate:  
 

- An introduction concerning the product and the company/ies making the 
request.   

 
- The project’s objectives: strengthening internal and external quality controls, 

consolidating common platforms representing the producers of a given 
geographical area (e.g. GI groups, inter-professional organizations, etc.), 
expanding production (e.g., farmland or production of raw materials), 
processing (e.g. cheese making, meat processing, craft brewing/winemaking), 
distribution & sales (e.g. warehouses, on-line marketplaces, CSAs) and 
marketing (e.g. grocers, restaurants, label programs, agro-tourism), etc.  

 
- The project expected impact (economic, social and environmental). 

 
- The amount to be financed.  

  
Initial proposals should not exceed 2 pages.  
 


