
Project launched by the footwear industry and the

council of the city of Elche in order to boost the shoe

industry. Sectorial strategic actions



Length:
326 km2 

Population:

230.587 people (2012) 

First town in the province of Alicante in 
population.

SPAIN

Connections: “El Altet” Airport

TGV

Alicante Seaport

ELCHE. THE CITY



ELCHE. HISTORY

1880: FIRST SPADRILLE ARTISANS. The Shoe Industry maximize the industrial 
evolution of Elche.

1940: FIRST FOOTWEAR 
MANUFACTURERS. The 51´7% of the workforce in Elche works 

in the footwear sector.

1960: : THE LAUNCH OF 
THE FOOTEAR 
INDUSTRY IN ELCHE. 

The Industry development causes  to 
double the population, reaching a census 
of more than 100.000 people.

1980: CONSOLIDATION 
OF THE FOOTWEAR 
COMPONENTS 
INDUSTRY. 

The Footwear Industry consolidates as the 
economic engine, laying the groundwork 
of the future cluster and increasing new 
jobs.

1990: QUALITATIVE LEAP 
IN THE FOOTWEAR  
INDUSTRY. ADAPTATION 
TO GLOBALIZATION.

The companies are renewed adapting to 
all kinds of economic situations.



THE FOOTWEAR FROM ELCHE is
defined by:

• Know-How acquired after centuries
of design, manufacturing and
adaptation to different markets.

• High demands on quality from the 
developing of the idea and the 
choice of materials to the 
manufacturing processes and 
systems.

• A commitment to design, fashion
and technological innovation.

ELCHE. FOOTWEAR



ELCHE. TODAY

Secondary 
Sector:

THE FOOTWEAR is the most important industrial 
sector in the city of Elche.

The exports of shoes “Made in Elche” contribute 
in the province of Alicante, to show one of the 
best balance of the Trade Balance in Spain.

Infrastruc-
ture: 

The shoe industry occupies the main area of the 
modern “ Elche Business Park” and the “Industrial 
Park of Carrús”.

Shoe 
Cluster

The great development in the shoe industry had 
led one successful components industry.



ELCHE. SHOE SECTOR DATA: employment

EMPLOYMENT: 34% of the people in Elche work in 
the shoe industry (About 10.000 
people).

80% of the industrial employment 
belongs to the shoe Industry.

The average age of workers is 45. 
Between 41% and the 60% of them 
are women.

Active workers in Elche.

Industrial employment in Elche.



ELCHE. SHOES SECTOR DATA: production and turnover

PRODUCTION

ELCHE manufacture the 40% 
of the spanish shoe production

INDUSTRY
In Elche are a total of 585 
shoe factories the most of 
them are SME (Small and 
Medium Enterprises).

TURNOVER -2009: 658.390.520 €

-2010: 621.208.781 €

-2011: 639.845.044 €

-2012: 659.040.396 €



CALZADO. SHOE SECTOR DATA: National

MAIN SPANISH CONCURRENCE



CALZADO. SHOE SECTOR DATA: International



PROFESSIONAL The shoe manufacturers from Elche were engaged in the foundation of the 
INESCOP (Spanish Institute of the Shoe and Components Industry) and the IBV ( 
Valencian Institute of Biomechanics).

Specific qualifications relate to fashion and footwear. Training level and graduate.

WHEN WE SAY ELCHE, WE SAY SHOE 



INSTITUTIONAL Footwear Sector Roundtable:
Members form AVECAL (Valencian Business Association of Footwear), AEC (Spanish 
Association of Shoe Components) and municipal officers, design and launch proposals 
based on Design, Quality and Innovation. Invest in marketing and communication. 
Promote the internationalization of the shoe companies, its trade marks, business 
cooperation.  To link the shoe industry to the image of the city of Elche.

WHEN WE SAY ELCHE, WE SAY SHOE 



WHEN WE SAY ELCHE, WE SAY SHOE 

Actions:
“Elche the Shoe City”: Commercial 
campaign in association with  the shops, 
entertainment business and restaurants in 
the city of Elche.

“Calzadospuntocero”: Conferences, 
workshops and networking in order to 
share ideas with the participation of 
businessmen and workers of the shoe 
industry and managers of marketing, 
publicity, communication and sales.

“Fashion on your feet”: Show where 
seasonal shoes are showed to 
customers and final consumers.

Guide student visits to shoe 
companies.



WHEN WE SAY ELCHE, WE SAY SHOE 

Actions: Talks about experiences and 
knowledge in schools. The 
voice of experience talk about 
shoes to the students.

“The Night of the shoe”: 
Homage to shoe businessmen.

“Catwalk footwear”: Show of 
the actual shoe collections.

The International Fair of 
“Futurmoda” (Footwear 
components and machinery).



CULTURAL/TOURIST Initiatives Urban Art

Shoe Street Art: 26 giant high heel shoes occupied a prominent place in parks and gardens in Elche.

Elche Bloggers Fashion Weekend: First meeting of bloggers dealing in the Fashion World.

Shoe Outlet Route in Elche: More than 30 Outlets  located in “Elche Business Park”.

WHEN WE SAY ELCHE, WE SAY SHOE 



WHEN WE SAY ELCHE, WE SAY SHOE 



WHEN WE SAY ELCHE, WE SAY SHOE 



The city of 
Elche is 
worldwide 
known by :

-“La Dama de Elche”. Iberian Sculpture. (Centuries V and IV b.c.)

-“El Misteri” (Humanity Heritage). Eucharistic Play since the 15th Century.

-“El Palmeral” (Humanity Heritage). The largest palm grove in Europe.

WHEN WE SAY ELCHE, WE SAY SHOE 



This Association joins the main footwear businessmen of Elche and 
the rest of the Valencia Community. MORE THAN 200 ENTERPRISES 
AND MORE THAN 500 TRADEMARKS OF FASHION.

Based in Elche because of the fact most of manufacturers and footwear 
businessmen are located in this city.

AVECAL join all the previous Associations located in several cities of the 
Valencia Community. 

AVECAL has inherited all the goals established by the footwear businessmen 
throughout its history.

AVECAL Looks after the interest of its members.

Launches shoe sector dynamic actions.

Supports the work of professional, promotion and diversification promoting specific 
activities.

FROM “AICE” TO “AVECAL”

AVECAL ( Valencia Business Association of Footwear) Founded in 
October 2010 after the AICE (Footwear Industry Association of Elche).



THE IMPORTANCE OF ONE GI FOR THE SHOE INDUSTRY 

IN ELCHE

TO JOIN THE GOODWILL OF SHOE FROM 
ELCHE IN A COMMON SEAL1
GOAL

To show the consumer the quality and effort 
that shoe manufacturers from Elche invest 
in their product.



THE IMPORTANCE OF ONE GI FOR THE SHOE INDUSTRY 

IN ELCHE

INCREASE THE LEGAL 
CERTAINTY

2
IT 
WOULD 
INVOLVE

The birth , beyond the usual, of a specific legal –sui 
generis- protection scheme.

Obtain a greater recognition than the one would have 
got the different Associations independently.

A connecting element in the fight against counterfeits 
and improper usurpation by manufacturers and 
operators that do not comply with the respective 
contract documents.



THE IMPORTANCE OF ONE GI FOR THE SHOE INDUSTRY 

IN ELCHE

SUSTAINABLE DEVELOPMENT AND 
PRESERVING THE KNOW HOW 

3
IMPACT ENSURE that certain phases of production 

process, especially the design, has been 
developed by the shoe factories in Elche.

PRESERVE one of the highest levels of 
employment in the protected geographical area.

PRESERVE the traditional industry knowledge 
which has led Elche to become a leading area in  
the footwear industry.



THE IMPORTANCE OF ONE GI FOR THE SHOE INDUSTRY 

IN ELCHE

DIRECT COMMERCIAL BENEFITS4
IMPACT National and international consumers perceived 

positively message of quality  and warranty  about the 
geographical origin.



Thank you 

very much!!


