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Colombian Coffee Growers Federation

Mission: To work for the well-being of Colombian

coffee growers through an effective union, democratic and
representative organization.

What we do?

* We offer Colombian coffee growers the purchase guarantee
* We promote consumption of Colombian coffee

« Wedoresearchand transfer technology

Wedeveloprural extension

« We manage partnerships and projects with excellence

* We guarantee Colombian coffee quality
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Connecting SDG’s with IP at the FNC Joderscion X

COLOMBIA

We developed an origin protection policy to ensure that our local growers will receive the best
Incomes possible improving their quality of life and contributing to achieve the Sustainable
Development Goals (SDGS).







SUSTAINABILITY AT FNC

Sustainable Strategy

At the FNC we seek to make coffee, in the short, medium and long term, a
profitable business that contributes to the economic and social development
of coffee-growing families, always favoring protection of natural rescurces.

Our sustainability proposition is developed in four fundamental dimensions,
each with a specific strategic objective:

Economic

P=4.C, 1P, TPr

Coffee growers

Social

Edu, Infr, Assoc,
Soc Prot , Gen Int,
and Gen Eq.
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Environmental Dimension

Manos al Agua-Intelligent Water Management (IWM)

It is perhaps the largest project focused on integrated water resource management that a coffee-producing country
has implemented.

With an investment of over 25 million euros through a Public-Private Partnership (PPP, in which the Dutch and
Colombian Governments, Nestlé, Nespresso and the University of Wageningen participated) during its six years
(2013-2018), this project implemented by the FNC, with the technical and scientific support of Cenicafé, impacted
over 11,600 coffee-growing families in 25 river basins of Anticquia, Caldas, Cauca, Narifio and Valle del Cauca.

The farms and the entire intervention area showed improvements in water management and greater capacity of the
communities to make decisions on climate variability.

92% of the 25 river basins showed improved water guality, of which 40% achieved “good” quality downstream from
the intervention zone.

For its scope and achievements, IWM received important awards, such as the 2018 Sustainability Award of the
Specialty Coffee Association (SCA) in the USA, in the category of Sustainable Projects.
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Social Dimension

CASE OF SUCCESS

Generational integration

Generational integration is one of the main challenges in the coffee sector. And to address it,

at the FNC we work in different fronts.

In addition to institutional support to all producers, we promote policies, models, spaces,
programs and projects of education, meeting, participation, innovation and entrepreneurship

for young people to build a life project around coffee.

20%
Data Of interest Is the rate of union

representatives under 45 years
old in the departmental
committees

34%

Is the rate of union
representatives under 45
years old in the municipal
coffee grower committees

2018

Year when the 1st National Meeting

of Young Coffee Growers was held
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Governance Dimension

FNC elections

Qur participatory democracy is legitimized every four years, when federated coffee growers elect, by direct vote, their union
representatives 10 the municipal and departmental committees. The departmental representatives also make up the National
Coffee Growers Congress (the highest authority and instance of deliberation of the union).

The latest elections were held in September 2018 under the principles of transparency, legitimacy, representativeness and
empowerment of federatec coffee growers. The voter turnout reached 57% of the coffee electoral roll, a propertion higher than
that of the presidential elections in Colombia (53.4% in 2018) and Chile (49% in 2017), which confirms the great legitimacy and
representativeness of the union.

Participation of women in unicn governing bodies increased substantially, from 8% in 2014 to 15% in 2018 in the departmental
committees, and from 16% in 2014 to 24% in 2018 in the municipal committees. And as a sign of generational integration and
staying of young people in the countryside (another great challenge for the coffee sector), 20% of representatives in the
departmental committees and 34% in the municipal committees are under 45 years old.

These good results are the fruit of a continuous effort to bring coffee institutions closer to the coffee grower base. For this
purpose, new communication and participation dynamics have been helpful, such as Conversemos con el Gerente (Let’s talk with
the CEQ), which have enable to listen first-hand to tens of thousands of coffee growers; national meetings of women and young
coffee growers, anc workshops on union leadership across the country, in which thousands of coffee leaders from the different

departmental and municipal committees have been trained.
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“we redouble efforts to increase sustainability of coffee farmers not only in

Colombia, but in the world..” Cufeierss de Colombia

+ Coffee Quality Institute (CQIl) awarded its 2018 Leadership
Medal of Merit, in the corporate category, to the FNC,
honoring its commitment of over 90 years to improving
farmers’ livelihoods, fostering sustainability, and increasing
coffee quality, helping to strengthen the Colombian coffee
sectoras a whole.

COFFEE QUALITY
INSTITUTE“Q

 “The Leadership Medal of Merit recognizes extraordinary
people and organizatons whose actions and
accomplishments embody CQ/’s mission to improve coffee
quality and thelives ofthe peoplewho produceit.”




We implement projects with excellence

Outstanding contributions to
Colombian rural development

*\WWe have managed and realized the construction
or improvement of over 699 million*
infrastructure works, including housing, public
services, roads, schools, hospitals, clinics, sports
centers, wet mills and dryers, among many
others..

72 millions invested in education.
‘We have managed to mitigate the effects of

violence, the armed conflict and illicit crops and
helped producers not abandon coffee farming.
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