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“WIÑAK”

• 257 households (~1895 people)
• 100%  indígenous
• 55%  female members

• 257 ha (total 3346 ha)

“TSATSAYAKU”

• 160 households (~900 people)
• 56%  indígenas
• 27%  female members

• 160 ha

“KALLARI”

• 386 households (~1930 people)
• 99%  indígenous
• 50%  female members

Napo Province
• 13.271 km2 (54% en SNAP)
• 130.976 hab (57% indigenous)
• 79% Poverty NBI
• GIAHS: Amazon Chakra

Ecuador
Napo

BACKGROUND



It is in the transition zone between the eastern Andes and the upper basin of the Amazon plain, in its
territory there are two of the hot spots with the greatest biodiversity in the world and with an
extraordinary landscape richness.

FOREST LANDSCAPE



AMAZON CHAKRA
Chakra is a millenary and innovative agroforestry system in the Amazon, which guarantees food security for the
Kichwas and Kijus communities, where more than 150 species are cultivated for food, medicinal, ritual, housing
and sale uses. Likewise, the conservation of natural resources is promoted, assigning a space for the forest
(Sachawa), one for the chakra (Chakrawa) and one for family and community life (Runawa).



In addition, the Chakra system produces crops of interest for international markets such as: coffee, cocoa,
vanilla, guayusa, among others that reach differentiated prices due to their qualities of sustainability,
traceability and quality in the fragile Amazonian ecosystem, which attract important foreign exchange for the
country.



The chakra as a living space is managed mainly by the Chakramama or woman of the chakra with the
participation of the broader members of the family.



INSTITUTIONAL RECOGNITION OF THE CHAKRA

• Started in 2011 with Kallari and the support of cooperators (GIZ,
GEO) as a strategy to promote sustainable production, which
contributes to the conservation of natural and cultural resources

• In 2017, the Provincial Government of Napo, based on the
collective action of producer organizations, issued the Provincial
Ordinance by which it recognizes the legal existence of the
Amazonian Kichwa Chakra

• In 2017, the Chakra Group became official, as a platform for
horizontal, voluntary, participatory inter-institutional
coordination of territorial governance to continue supporting the
initiative. Made up of public, social, private, cooperation entities,
which provide technical advice, institutional support, citizen
oversight, in compliance with the ordinance.



IMPLEMENTATION OF THE PROVINCE ORDINANCE - CHAKRA

• Construction of the Chakra Seal mechanism
• Recognition of the chakra as GIAHS - Globally Important Agricultural

Heritage Systems
• Investigation and research on ecosystem services
• Support for the implementation of careers in Agroecology and

Biotrade at the Amazon Regional University IKIAM
• Encouraging producer organizations to increase their resilience to CC

• In 2019, the chakra group organized an exchange of producers to
learn about the local experiences of the PGS - Participatory
guarantee systems (agro-ecological products)

• Through coordination of the Chakra Group with the GEF-Napo project
(FAO), a broad and participatory process was initiated to design and
develop the PGS of the Amazon Chakra Seal

• Started a process to implement the Seal (CSA / FAO) & to promotion
and visibilization at local, national, regional and global level to
strength the value of Amazon Chakra Seal (FFF / FAO)



PGS OF THE AMAZON CHAKRA SEAL

• Is a social control mechanism alternative to
third party certification schemes

• The PGS of the Chakra Seal seeks to vindicate,
value, and promote in the various actors of
the agri-food system (public institutions,
private companies, local and global
consumers) the strategic importance of the
ancestral production system of the
Amazonian Kichwa. To ensure food
sovereignty and security, the conservation of
Amazonian ecosystems, improvement in the
economic income of producer families.



AMAZON CHAKRA PRINCIPLES FOR PGS

1. Amazonian indigenous worldview
2. Natural and agroecological management
3. Ancestral knowledge of the Amazonian Kichwas
4. Community and associative organization
5. Diversified production for Food Sovereignty
6. Women's leadership and gender equity
7. High biodiversity and crop association
8. Sustainable and diversified production with cultural
identity for special markets
9. Amazon landscape and resilience to climate change

There are currently 13 overseers (veedores): technicians
from the organizations, trained and accredited to apply
the Seal (September / 2020)



13 first overseers



CHALLENGES

GOVERNANCE SYSTEMS

• Create, manage, monitor an own Seal (rules, manuals, procedures, records, etc.)

• Operability - implementation for certification

• Avoid being a payment certification that cannot be covered by producers / 

organizations

• Hold a medium and long-term vision for results

PRODUCTION ACTIVITIES

COMMERCIALIZATION & 
CONSUMPTION ACTIVITIES

• Agricultural systems: crop diversification (perennial and short-cycle)

• Understand and communicate the importance of ecosystem services and their 

interrelationships (to producers, decision makers, consumers)

• Promotion and dissemination strategy for the Chakra Seal (from local to global)

• Communicate and make visible that the Chakra Seal goes beyond organic certification 

(natural and cultural heritage & social and environmental justice)

• Find new clients from the Network (medium-term)
• Marketing as Network RACAN (it is the vision, although it is not yet operational)

• Raise the awareness of consumers to valorize the attributes of the Chakra Seal

Source: From interviews to key informants from Wiñak, Kallari and Tsatsayaku associations / 
November 2020



LEARNED LESSONS

GOVERNANCE SYSTEMS

• Make collective rules from participatory grassroot process is important to strengthen 

collective action under common goals

• The ordinance of the "Amazon Chakra" issued by the Napo provincial government was 

key
• Coordination within and between governmental and Non-governmental institutions 

(Chakra Group) & within and between Forest and Farm producer organizations (RACAN)

• Implement the Participatory Guarantee System (PSG) step by step: it is an 
apprenticeship, from raw materials to achieving products with added value

PRODUCTION ACTIVITIES

COMMERCIALIZATION & 
CONSUMPTION ACTIVITIES

• Knowledge management: Traditional/ indigenous + formal knowledge (Diálogo de 

saberes)

• Begin the process with consolidated association to conform the network (RACAN)

• Begin the process with sensitized clients from each association. Guarantee production 

with the Chakra seal and grow more (new customers, negotiate better differentiated 

prices). The short-term goal is to sell the first batch of Chakra Seal products

Source: From interviews to key informants from Wiñak, Kallari and Tsatsayaku associations / 
November 2020



MAIN CONCLUSIONS

GOVERNANCE SYSTEMS

• Non-formal rules – indigenous culture & Interrelation between cultural and natural heritage: the 

indigenous worldview is the macro sphere that mobilizes people/producers to conserve nature  

• Collective action from participatory grassroot process of Forest and Farm Producer Organizations

is key to lead and sustain the Chakra seal process over time

• Lobbying activities: to be a network allows addressing power structures (maket; differentiated 

policies)

• Collective rules: Participatory Guarantee System (PSG) for Chakra Seal

• Local strategies with global impact (think  global common good with local actions)

PRODUCTION & 
PROCESSING  ACTIVITIES

COMMERCIALIZATION & 
CONSUMPTION ACTIVITIES

• The implementation of the Chakra Seal requires fostering the transition towards more diversified 

systems (perennial and short-cycle crops). Currently they tend to be agroforestry systems

• The first certified products will be raw materials. Based on the learning (step by step) they will 

certify products with added value

• Positioning strategies have been more successful when organizations themselves put them into 

practice daily with their clients

• Chakra Seal will give more security and guarantees to customers

• Chakra Seal is a complement to other differentiation strategies

• Foster nutrition improvement linked to healthy and culturally appropriate food

Source: From interviews to key informants from Wiñak, Kallari and Tsatsayaku associations / 
November 2020



Interinstitutional coordination space:


