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Chapter 3 emphasizes on a 2 key success factors for 
GIs: Strong Governance and GI Controls

Section 1: Understanding Collective Action as a Value Generator

A. The Need for a Strategy for GI organisations
B. Defining Long-Term Objectives

Section 2: Governance as a key success factor for GIs

A. Governance as a Catalyst for Collective Action
B. Two-way Communication 

Section 3: Designing Effective Control

A. Understanding the Value Chain 
B. The Control Plan 
C. The Role of Product Knowledge 
D. Consequences and Sanctions
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Section 1.  Understanding Collective Action

Key Message: Any GI initiative must be supported by a 
product and people strategy that considers product and 
territory objectives:

Economies 
of scale 

Alliances 
and 

Knowledge
Agenda 

Value 
Chain 
and 

Power 
Dynamics 

◦ Territory: The role of 
the GI product in the 
territory. Who cares? 

◦ The Product: where we 
want to see it sold, at 
what price, the path to 
get there 

◦ What is our desired 
state in 5-10 years? 
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Example: The South African Rooibos Council (SARC) key 
activities:

-Cooperation with industry stakeholders 

-Research and development

-Communication 

-Food safety

-Certification
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Section 2.  Governance as a key success factor for GIs

Key Message: Only producer associations or institutions 
with good governance can reach the stated objectives
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Good Governance
Two Way Communication
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Example: Tequila Regulatory Council (Mexico) 

Represents and considers opinions and interests of:

- Section A: Small, medium and large Tequila producers 

- Section B: Agave plant producers

- Section C. Tequila bottlers

- Section D. Mexican government agencies    dealing with 
product
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Good Governance is also the basis for a 
Sustainability Strategy

Example: sustainability strategy for Geographical 
Indications

An FAO – oriGIn initiative
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Good Governance and Alliances 
Example: FNC and Café de Colombia

• FNC executes projects on all sustainability pillars: Governance, 
Environmental, Social, Economic

• It leverages resources from Colombia´s  national government, 
local governments, clients and cooperation agencies 

• Its strong governance provides credibility on farmer 
representation and their sustainability priorities.
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Section 3.  Designing Effective Control

Key message: Credibility and control go hand in hand

Adapted to Value Chain in 
order to identify points of 
control that adapt to 
product flow

Develop Control Plan 
considering efficiency 

and effectiveness

Leverage Product 
Knowledge to optimize 

control

Dealing with non-
compliance

A Credible GI 
system
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Some 
questions: 

Where in the 
value chain,

how to 
perform 
control, 

and how 
much will it 

cost? 



11

Examples: Control Points 
Ananas Pain de Sucre du Plateau d’Allada-Bénin
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Leveraging Knowledge Agenda (Egypt Cotton)

Authorized Users must:

• Comply with  required documents 

• Undergo  DNA tests for product samples to 
prove that the product consists of 100% 
Egyptian Cotton and has grown in Egypt
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Leveraging Knowledge Agenda (Tequila- Mexico)

Control and Enforcement Activities include

• Physical verification at 100% of the process.

• Document review.

• Product Lab tests

• Certification follow-up national and international 
market



Thank you!! 
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sustainability@origin-gi.com

mailto:sustainability@origin-gi.com

